POVEZANI S SKUPNOSTJO -
kako lahko komunalna podjetja
zgradijo ucinkovito
participativho komunikacijo,
utrdijo zaupanje in povezejo
lokalno skupnost

Mag. JADRANKA JEZERSEK TURNES




Povezani
s skupnostjo

Ucinkovita participativna komunikacija
utrdi zaupanje in poveze skupnost




Ko nevihta obstane
nad mestom...

- 29.-31. oktober 2024: izredne
padavine in poplave v Valencii

- Ocenjeni smrtni izidi: 217-232
(razli¢ni viri),
- Tisoci prizadetih ljudi
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...in predstavlja vremenski vzorec, ki...
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...se lahko ponovi

g

+Valencia

Paiporta

¥ .Benetusser

DANA
je odrezano visSinsko jedro
— vzorec, ki se lahko ponovi
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Casovnica dneva
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Univerza v
Valencii

Vlada regije
Valencia
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AEMET (Spanska meteorolo$ka agencija) izda
oranzno opozorilo zaradi mocnega dezZevija.

AEMET nadgradi opozorilo na rdece, kar pomeni
ekstremno vremensko nevarnost.

Univerza v Valencii preklice vse aktivnosti.

Predsednik regije Valencia, Carlos Mazén, ima novinarsko
konferenco, na kateri napove, da naj bi se neurje umirilo do 18:00.
Informacijo objavi na twitter, a tweet kasneje izbriSe.

Center za usklajevanje v sili izda posebno hidrolosko opozorilo
za reki Magro in Jucar zaradi moznosti poplav.
AEMET podalj$a rdece opozorilo.

Prebivalci prejmejo alarm na mobilne telefone prek sistema ES-
Alert.




Prvih 24 ur:
kaksen je idealen scenarij kritichega dneva?

24 ur pred dogodkom: Od 12 do 24 ur
opozorila, pripravljene po dogodku:
predloge sporocil pitna voda, sanacija,
in karte zdravje in okolje
6 ur pred dogodkom:
veckanalna obvestila ]
s ¢asom naslednje Dogodek in 12 ur
posodobitve po dogodku: ~
prijave zadev + sledljivost
reSevanja
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Model 3i:
Informiranje/Vkljué¢evanje/Interakcija

VKkljucevanje:
soustvarjanje — ankete,
delavnice, participativni
proracun

Interakcija:
dvosmerno in stalno —
prijave, statusi, ¢asi odziva

Informiranje:
poenoteno / eno sporocilo,
pravocasno, vkljucenih vec

kanalov hkrati
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Kako razumemo komuniciranje javnih storitev?

Journal of Environmental Management 373 (2025) 123437

Contents lists available at ScienceDirect

Journal of Environmental Management

ELSEVIER journal homepage: www.elsevier.com/locate/jenvman

Gre za infrastrukturo, S e L)

. . . . . o . Check for
ki skupnost povezuie Analyzing who is relevant to engage in environmental decision-making et |
p p JE. processes by interests, influence and impact: The 3i framework
M.S. Reed ™ , E.A. Jensen ™", S. Noles *”, D. Conneely °, H. Kendall ““, M. Raley °, A. Tarrant °,
- o . N. Oakley ““, C. Hinson', V. Hoare ', K. Marshall ¥, L. Pugliese "
.U e C ko t ].e S p O ro C an] e o # Thriving Natural Capital Challenge Centre, Department of Rural Economy, Environment and Society, Scotland’s Rural College, West Mains Road, Kings Buildings, Peter
v Vv v ° Wilson Building, Edinburgh, EH9 3JG, UK
‘ ] eC kot le Obve Scan e ® Institute for Methods Innovation, 77 Lower Camden Street, Dublin, D02 XE80, Ireland
O © Centre for Rural Economy, School of Natural and Environmental Science, Newcastle University, Newcastle Upon-Tyne, NE1 7RU, UK
4 Natural England, Area 5A, Nobel House, 17 Smith Square, London, SW1P 3JR, UK
© School of Social and Political Sciences, University of Lincoln, Brayford Pool, Lincoln, LN6 7TS, UK
! Centre for Environmental Policy, Faculty of Natural Sciences, Imperial College London, UK
# Social, Economic and Geographical Sciences Department, The James Hutton Institute, Aberdeen, Scotland, AB15 8QH, UK
" Department of Agroecology, Aarhus University, Blichers Allé 20, Tjele, 8830, Denmark
ARTICLE INFO ABSTRACT
Keywords: Outcomes in participatory environmental processes are strongly affected by choices about who is engaged. In-
5“"‘?"“’“61’ engagement clusive engagement diversifies the range of interests and perspectives represented, including those from
Participatory processes vulnerable and marginalized groups, ultimately contributing to more socially and environmentally sustainable

Stakeholder analysis
Stakeholder management

and equitable outcomes. However, existing “stakeholder analysis” methods often bias participant identification
awav from disenfranchised oroiins with limited nre-existine interest ar influence. instead favorine the most easilv
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Znanstvena podlaga modela 3i

- International Association for Public Participation:
od Informiranja do Opolnomocenja

- OECD nacela za upravljanje javnih storitev:
vkljucenost izboljsa ucinkovitost, legitimnost, rezultate. Ne gre za geste — cilj je
ucinkovitost,. metoda ucinkovitosti je dvosmerna komunikacija. Rezultat je
opolnomocenje

- Teorija odnosov z javnostmi:
namen dvosmerne simetricne komunikacije je zaupanje in ucenje.




3i model v praksi: s
mladostniki

* \/zpostavimo v ¢asu miru.
* |zkaze se v primeru krize.

- Otroci in njihovi
Nevladniki starsi

Strokovna
javnost

Vkljucevanje:
soustvarjanje — ankete,
delavnice, participativni

Starejsi obcani /
proracun

Interakcija:
dvosmerno in stalno —

Informiranje: prijave, statusi, ¢asi odziva

poenoteno / eno sporoéilo,
pravocasno, vkljucenih vec

kanalov hkrati
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Miadi, Kako jih Kljucni za nas

T i I
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Primeri dobre komunikacije
in vkljucevanja javnosti pri
odlocanju

Freiburg




Private households

Waste app

Collection dates

Bulky waste registration
Download Center
Containers and fees
contact

Contact form

Opening hours

Broken phone
FreiburgCup

environmental education

Freiburg market bags

Cloth diaper subsidy

Giveaway Market

THE BAG
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ASF Download Center
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mmercial Service pages any

Service pages > Waste app

Freiburg's new waste app

& App Store

Would you like to keep track of your collection dates and be automatically reminded to put out
your waste bin? Are you looking for the nearest container for electronics or the opening hours
of Freiburg's recycling centers? Not sure which disposal method is right for your Tetra Pak or
your old CDs?

The "Abfall Service Freiburg” app leaves no questions unanswered when it comes to waste
disposal and city cleanliness. You can download the free service app from the Google Play
Store or the App Store.

Many concemns can be communicated to us quickly and conveniently via the app: a request to
change your residual waste container, a request for bulky waste collection, or a report of
illegal dumping. With our practical reminder and messaging function, you'll stay up to date,
never forget a collection date postponed due to a public holiday, and always know what's new
in our waste service. Let's clean up together!

The features at a glance:
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Waste app

Collection dates Reusable cup FreiburgCup

Bulky waste registration

71 |

Download Center

Containers and fees

contact

environmental education

Contact form
Opening hours
Broken phone
FreiburgCup

environmental education

Freiburg market bags

Cloth diaper subsidy
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Advice

Education

Guided tours
With the FreiburgCup, the ASF and the Freiburg city administration created one of the first Children"

en's theater

regional deposit systems for reusable cups in Germany in 2016. At its peak, the 300 ml
reusable cup for coffee to go was available in more than 130 cafés, bakeries, and cafeterias Podcast
The FreiburgCup was a symbol of the Green City's active waste prevention and an important

contrihitinn tn tha dailv finht anainct cinnla-nce wacta Rental material

Downiload sorting posters
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Service pages > Environmental education

Waste - a topic for kindergarten and school

The waste management advisory service for kindergartens and schools offers free,
child-friendly learning units on waste separation and waste prevention. Topics
include waste prevention, waste separation and recycling, sustainability, and urban
cleanliness.

On the following pages you will find our offers for kindergartens and schools.

Information and registration:




Kaksnhe pa so prakse
posvetovanja?

Barcelona in njena
digitalna platforma
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S e Processos participatius

Processos destacats

Processos

participatius o
Pressupostos participatius 2024 - 2027

Els pressupostos participatius sén una eina de democracia directa. La
ciutadania proposa i escull projectes d’inversié per al districte, que es
portaran a terme amb el pressupost municipal assignat al procés.

El segiient formulari filtra els resultats de la cerca
dinamicament quan es canvien les condicions de la
cerca.

~ Data
O Tots

Finalitzat el: 17/05/2025

O Propers
& Avaluacid i seguiment de I'execucio dels projectes d’inversio

(O Passats

@ Actius
~ Ambit
(] Tots )
La plaga dels
U fambte ot Fotografs Catala
O ciutat ; tindra una part de tu
= Area Vine, anem a formar el Consell d'Infants de Remodelacio de la placa dels Fotografs Catala
[ Totes Barcelona!

Ractalan) K macnc & InfarmarciAa Ractalanl 4 macnc &5 Ratarn
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Barcelona

Benvinguda a la plataforma de participacio ciutadana de 'Ajuntament de Barcelona

Construim una societat més oberta, transparent i col-laborativa.
Uneix-te, participa i decideix.

Veure tots els processos

Processos actius

Programa (6 =]

smms - PLAGLIMA <25

m O

Pla d’usos de Ciutat Vella Pla de Barri 2025-2028 Programa d’Espais de Proximitat i Interiors
(PEPI)

Els barris
tindran una
part de tu

Resta(en) 10 mesos @ Debat B 11 processos S Els barris del Pla de Barris [ 12 processos Q Espais sense Uis a tots els districtes

Estat actual de decidim.barcelona

Comentaris Publicacions

38.118 49

Resultats Debats Propaostes Sortejos Eleccions (...

5.932 82 34.790 8 1

Assemblees

392

Participants Processos

306.274 37

Respostes

10.342

Trobades

6.610

Adhesions

13.425
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29 30
16

Sessi6 de retorn

9 17:30 PM CEST & Presencial @0

Audiéncia Publica. Sessi6 ordinaria setembre 2025

9 18:30 PM CEST (i Presencial

Audiéncia Publica de Sants-Montjuic. Sessi6 ordinaria. Setembre 2025

9 18:00 PM CEST (1 Presencial @0




Generacija Z - avtenticno in hibridno

- Kratko

- Vizualno, zgodbe, direktno
- Transparentno - javne seje vprasanj in odgovorov

- Program mladih ambasadorjev
- Podobno kot z mladimi se lahko dela z mikro-projekti
- Hibridno: digitalno + terenske tocke (gasilski dom, Sola, kulturni dom,...)




1leto po DANI

- Pitnavoda, sanitarije, odplake,...

- Protokoli za vzorcenje, obvescanje in spremljanje
- Skupne akcije z zdravstvenimi ustanovami — posledice za zdravje ljudi so
vecplastne

- DANA je predmet analiz: naslednjic ne sme biti tako.




sops All journals All articles Society ( Submit your research )
Public Health Reviews Articles Editors Call for papers Special issues About journal
. ) POLICY BRIEF
Published in

Public Health Rev., 28 April 2025
Volume 46 - 2025 | https://doi.org/10.3389/phrs 20251608257

Devastating "DANA" Floods in Valencia:
Insights on Resilience, Challenges, and
Strategies Addressing Future Disasters

Public Health Reviews

4.1 impact factor 5.2 citescore ;
i’- Jose M. Martin-Moreno 17 E | Eva Garcia-Lopez 2 M | Mariano Guerrero-Fernandez *

J | Jose L. Alfonso-Sanchez 1 P | Paul Barach ¢
Part of a Research Topic

1. Department of Preventive Medicine and Public Health, University of Valencia, Valencia, Spain
DISASTER HEALTH 2. Research and Development Department, EpiDisease 5.1, Valencia, Spain  See more
COINVFROGFNCFE- BFTTFR
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Priporocila stroke:
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Prevention

Taking proactive
measures o
minimize flood risks

Recovery

Rebuilding
communities and
enhancing resilience
posl-disaster

Response

Addressing the
immediate and
longer-term impacts
of floods.




3i v praksi

* 0-30 dni: pregled
90-dnevni uvod komunikacijskih kanalov,
dogovorjeni ¢asi obravnave,
pilotni projekt

QIEC el ) * 31-60 dni: zagon opomnikov,
Majhni koraki Integracija prijav, javna 'tabla
statusoV'
Vidni rezultati A . . v e
* 61-90 dni: Siritev, prvo porocilo
Stalno uéenje O VkljUéenOSti, kOrekCije
procesov
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6 potez...lahko ze za jutri

DolocCite enotno sporocilo, prilagodite ga ciljni skupini. V krizi
najavite ¢as rednih posodobitev ( minute)

Standardizirajte SMS/e-posto in geo. karte
Vzpostavite prijave zadev. Statusi zadeve so javni. Transparentnost.
Objavite dogovorjene case obravnave konkretne zadeve.

Zazenite vsebine ali program za mlade preko mikro-projektov,
namenjenih prav njim. Izberite moderatorje vsebin za mlade.
Bodite fleksibilni.

Pohvalite se. Napisite prvo porocilo 'You said — We did'




Povezujte
skupnost.

Jadranka.jezersek@kontekst-svetovanje.si



mailto:Jadranka.jezersek@kontekst-svetovanje.si
mailto:Jadranka.jezersek@kontekst-svetovanje.si
mailto:Jadranka.jezersek@kontekst-svetovanje.si

	Diapozitiv 1: POVEZANI S SKUPNOSTJO – kako lahko komunalna podjetja zgradijo učinkovito participativno komunikacijo, utrdijo zaupanje in povežejo lokalno skupnost
	Diapozitiv 2: Povezani  s skupnostjo 
	Diapozitiv 3: Ko nevihta obstane nad mestom...
	Diapozitiv 4: …in predstavlja vremenski vzorec, ki…
	Diapozitiv 5: …se lahko ponovi
	Diapozitiv 6: Časovnica dneva
	Diapozitiv 7:  Prvih 24 ur :  kakšen je idealen scenarij kritičnega dneva?  
	Diapozitiv 8:  Model 3i:  Informiranje/Vključevanje/Interakcija
	Diapozitiv 9:  Kako razumemo komuniciranje javnih storitev?  
	Diapozitiv 10:  Znanstvena podlaga modela 3i
	Diapozitiv 11:  3i model v praksi:  
	Diapozitiv 12
	Diapozitiv 16: Primeri dobre komunikacije  in vključevanja javnosti pri odločanju
	Diapozitiv 17:  Freiburg
	Diapozitiv 18
	Diapozitiv 19: Kakšne pa so prakse posvetovanja?
	Diapozitiv 20
	Diapozitiv 21:  Barcelona
	Diapozitiv 22:  Generacija Z  - avtentično in hibridno 
	Diapozitiv 23:  1 leto po DANI 
	Diapozitiv 24
	Diapozitiv 25: Priporočila stroke:  
	Diapozitiv 26: 3i v praksi   90-dnevni uvod
	Diapozitiv 27: 6 potez…lahko že za jutri
	Diapozitiv 28: Povezujte   skupnost. 

